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PROGRAM OVERVIEW

The Loaned Executive Program is one of the most comprehensive management and
leadership programs in the Concho Valley. Many of our Loaned Executives have gone on
to top management positions within their companies.

Each year corporations and small businesses "loan" their employees to United Way of the
Concho Valley on a part-time basis to act as a community spokesperson for our Annual
Campaign and to assist other businesses with their United Way employee campaigns.

The Loaned Executives participate in team building and training programs during the
summer in preparation for the Annual Campaign that begins in the fall. In addition, they

visit United Way Community Partners to get a firsthand look at how United Way of the
Concho Valley impacts our community.

LEADERSHIP SKILLS & TRAINING

Let United Way of the Concho Valley train the future leaders of your organization in:

e Project Management

e Team Leadership

e Networking

o Customer Service

e Strategic Planning

e Interpersonal Communication

o Working with Diverse Populations
Problem Solving

Team Building

Group Facilitation

Public Speaking

BENEFITS T0 YOUR ORGANIZATION

o Community Leader Status
o Networking Opportunities

e Business Advertising
o Employee Dedication

2023 LOANED EXECUTIVE CALENDAR

Time requirements will vary based on assignments.
July through December, approximately 2 to 6 hours per week.

JULY 25th & 26th
Loaned Executive Training

(Attendance Required) In depth sessions covering all aspects
of role including team building activities and agency tours.

AUGUST 24th 11:30AM- 1:00PM
Campaign Kick-0ff Luncheon

SEPTEMBER 21st

Loaned Executive Progress Report & Networking

OCTOBER 19th

Loaned Executive Progress Report & Networking

NOVEMBER 9th

Loaned Executive Progress Report & Networking




